Preparations for the BCF 16-17

Selected Health and Well Being Board: West Berkshire

Following the announcement that the BCF will continue in 2016-17 have you begun planning for next

year? Yes

How confident do you feel about developing your BCF plan for 2016-17? High Confidence

At this stage do you expect to pool more, less, or the same amount of funding compared to that

pooled in 15/16, if the d y requirements do not change? The same amount of funding
|Wou|d you welcome support in developing your BCF plan for 2016-17? No

If yes, which area(s) of planning would you like support with, and in what format? Interested in support? Preferred support medium If preferred support medium is 'other', please elaborate

Developing / reviewing your strategic vision

Building partnership working

Governance development

Data interpretation and analytics

Evidence based planning (to be able to conduct full options appraisal and evidence-based assessments
of schemes / approaches)

Financial planning (to be able to develop sufficiently robust financial plans that correctly describe the
impact of activity changes, and the investments required)




